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Key messages 
• Many organisations recruit staff or external organisations to work 

with people with dementia.

• As customers of these services, people with dementia are in a 
unique position to assess whether an applicant has the right 
attributes to work with people with dementia.

• There are many ways of involving people with dementia in 
recruitment processes.

• People with dementia have the right to a say in decisions that 
affect their lives.

Involving people with dementia in 
recruitment and selection 

Why involve people with dementia in recruitment and 
selection
Many different individuals and organisations are recruited to work with people 
with dementia. They range from permanent support staff to organisations 
UHFUXLWHG�WKURXJK�FRPSHWLWLYH�WHQGHU�SURFHVVHV�IRU�VSHFL¿F�SLHFHV�RI�ZRUN�

People with dementia have a unique perspective on the skills and attributes that 
will work well for them. The recruiting organisation may also learn more about the 
services they provide for people with dementia through the process of involving 
SHRSOH�ZLWK�GHPHQWLD��)RU�H[DPSOH��SHRSOH�PLJKW�UHÀHFW�RQ�WKH�DVSHFWV�RI�D�MRE�
description that are particularly important to them, which might provide valuable 
information about how a role is delivered and the relative importance of key 
tasks. 



Involving people with dementia can offer insight into how applicants respond to 
people with dementia in real-life settings.

People with dementia have a right to a say in decisions that affect their lives.

‘As service users/clients of the Forget Me Not Centre, we wanted to be involved 
LQ�HYHU\�SDUW�RI�WKH�SURFHVV�WR�¿QG�WKH�ULJKW�SHUVRQ��,W�LV�XV�WKH�SHUVRQ�ZLOO�EH�
working with.’  
Forget Me Not group, Swindon

When to involve people with dementia in the 
recruitment and selection process
People with dementia can be involved at every stage of the recruitment process. 
Consider:

• $VNLQJ�SHRSOH�WR�FRPPHQW�RQ�UROH�GHVFULSWLRQV��SHUVRQ�VSHFL¿FDWLRQV�DQG�
tender documents from the perspective of people with dementia

• :RUNLQJ�ZLWK�SHRSOH�ZLWK�GHPHQWLD�WR�GHYHORS�VKRUWOLVWLQJ�FULWHULD�WKDW�UHÀHFW�
and are relevant to their experiences

• Working with people with dementia to devise interview questions

• Working with people with dementia to devise and/or deliver other activities to 
assess candidates 

• Supporting people with dementia to be on interview panels.

Who to involve in the process
Ideally, involve the people with dementia who will be receiving services from the 
person or organisation being recruited. 

Some people with dementia might have had experience of recruitment 
professionally or in other ways. Others might not have had experience but will be 
willing to get involved. Some people might need more support than others to get 
involved. 

It is important to match involvement with the abilities and interests of the person.

If no one with dementia inside the organisation is able and willing to get involved 
in the process, consider asking someone from outside, such as your nearest 
DEEP group.
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How to involve people in the process

Working on recruitment documents

Formal recruitment and tender documents are often long, complicated and 
IXOO�RI�OHJDO�DQG�PDQDJHULDO�MDUJRQ��0XFK�RI�WKH�FRQWHQW�ZLOO�EH�VHW�DQG�IROORZV�
processes set by the recruiting organisation. Changing this can be a long slow 
SURFHVV��+RZHYHU��WKHVH�GRFXPHQWV�XVXDOO\�DOORZ�VSHFL¿F�LQSXW�IRU�WKH�SDUWLFXODU�
MRE��

If this is the case, consider working with a small group of people with dementia 
RQ�TXHVWLRQV�WR�LQIRUP�VSHFL¿F�SDUWV�RI�WKH�GRFXPHQW��&RQVLGHU��

• Asking people what attributes they think staff members will need. This could 
include interests outside work and personal characteristics

• $VNLQJ�DERXW�NH\�DVSHFWV�RI�WKH�MRE�GHVFULSWLRQ��)RU�VRPHRQH�ZLWK�GHPHQWLD��
ZKDW�DUH�PRVW�LPSRUWDQW�SDUWV�RI�WKH�MRE"�:KLFK�SDUWV�DUH�OHVV�LPSRUWDQW"

Shortlisting applications

6HOHFWLRQ�FULWHULD�DUH�GHULYHG�IURP�WKH�SHUVRQ�VSHFL¿FDWLRQ��,I�SHRSOH�ZLWK�
dementia have been involved in setting these criteria, they will already be playing 
an important role in the shortlisting process.

However, in some situations, there will be additional shortlisting criteria. You 
might ask people with dementia to consider the relative importance of these 
FULWHULD�EXW�HQVXUH�WKDW�\RX�SURYLGH�WKHP�LQ�ODQJXDJH�WKDW�LV�FOHDU�DQG�MDUJRQ�
free.

‘We asked Lynda [Forget Me Not Centre manager] and her team to shortlist for 
us, based on what we had said we wanted.’ 
Forget Me Not group, Swindon

Helping people to think of interview questions

,Q�FLUFXPVWDQFHV�ZKHUH�LW�LV�GLI¿FXOW�WR�LQYROYH�SHRSOH�ZLWK�GHPHQWLD�GLUHFWO\�RQ�
an interview panel, it might be appropriate to ask them to think of questions that 
could be asked by panel members. Think about asking people with dementia:

• What they want to know about new members of staff

• What the most important attributes for the post might be – and how someone 
might tell you about them

• About relevant occasions in their experience they would like explored.
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This is what members of Forget Me Not group in Swindon had to say about their 
contributions to questions for an interview:

We each had a question we had worked on before, which was written on a slip 
of paper. Needless to say, remembering which pocket it was in was not plain 
sailing! 

Questions we asked included:

�� :KDW�GR�\RX�WKLQN�PDNHV�D�JRRG�VXSSRUWHU�IRU�VRPHRQH�ZLWK�GHPHQWLD"

�� ,I�\RX�KDG�GHPHQWLD��KRZ�ZRXOG�\RX�ZDQW�SHRSOH�DURXQG�\RX�WR�EHKDYH"

• Can you tell us about a time when you really messed up – and what you 
OHDUQHG"��$SSDUHQWO\�VRPH�SHRSOH�DUH�SHUIHFW��

• Tell us about a time in your life when you needed support and what helped 
\RX�WKH�PRVW"

�� :KDW�DUH�\RXU�KREELHV�DQG�LQWHUHVWV"

Supporting people with dementia on interview panels

Many people with dementia are able and willing to sit on interview panels, though 
some might need more support than others.

Anyone who has sat on interview panels will know how tiring it can be. Here are 
some ways in which we can make the process easier for people with dementia:

• Make sure to allow plenty of time for breaks.

• Prepare the question/s to be asked by the person with dementia in advance 
and print on a single piece of paper.

• Prompt the person with dementia to ask their question if necessary.

• ,I�WKH�SHUVRQ�¿QGV�LW�WRR�WLULQJ�WR�VLW�WKURXJK�DQ�HQWLUH�LQWHUYLHZ��KDYH�WKHP�DVN�
their question at the beginning or end of the session, then step out. At this 
SRLQW�LW�FDQ�EH�XVHIXO�WR�KDYH�D�WHDP�PHPEHU�¿QG�RXW�ZKDW�WKH\�WKRXJKW�RI�WKH�
interviewee’s response.

• Take a photo of candidates with their permission. This can be a useful memory 
aid when it comes to making a decision at the end of the day.
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DEEP guides aim to support the involvement of people with dementia. Some are aimed at 
DEEP groups, others at organisations wanting to work well with people with dementia. They 
have all been co-produced with people with dementia and will be updated regularly throughout 
the project. Suggestions for new guides are welcome – contact Rachael Litherland at 
Innovations in Dementia: email rachael@myid.org.uk or telephone 01392 420076. N
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Other ways of involving people on the day

It might not always be possible or desirable for someone with dementia to sit in 
on an entire day of interviews but there are other ways of involving people on the 
day.

Here is what members of a Forget Me Not group said about their involvement in 
recruitment:

‘We wanted the candidates to take part in activities with us because you can’t 
always tell much about a person from their interview alone. 

In the art room, we wanted to see if people were willing to ‘have a go’, not 
take themselves too seriously and have a laugh, so we could discover how 
LQWHUHVWHG�WKH\�ZHUH�LQ�¿QGLQJ�RXW�PRUH�DERXW�XV��

,Q�WKH�NLWFKHQ��SHRSOH�KHOSHG�XV�PDNH�VFRQHV��:H�ZDQWHG�WR�¿QG�RXW�LI�SHRSOH�
could break down instructions and support us to do it ourselves without taking 
over.

,Q�WKH�JUHHQKRXVH��SHRSOH�KHOSHG�XV�SODQW�RXW�VRPH�EXOEV�DQG�ÀRZHUV��:H�
wanted to see if people were prepared to muck in and get their hands dirty 
�OLWHUDOO\���1RW�HYHU\RQH�URVH�WR�WKH�FKDOOHQJH�

A quiz in the conservatory: we wanted to see if people could get things going 
ZLWKRXW�QHHGLQJ�WR�EH�WROG�ZKDW�WR�GR�DQG�DJDLQ�ZLWKRXW�WDNLQJ�RYHU��WRR�PXFK���
We wanted to see if people could think on their feet and use their initiative.’

This guide was created with people with 
dementia from JRF Sounding Board, Doodle 
Club Lewisham, the Forget Me Nots (Kent) and 
the Forget Me Not group, Swindon
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